Minutes of the Bramley Village Hall Management Committee Meeting 17th January 2025
Present: Tony Coleman (TC), Bob Stern (RAS), Colin Marshall (CM), Dennis Lordan (DL), Debbie Ersser (DE).

Apologies: Francesca Stern.

Minutes: The draft minutes of the committee meeting of 1st November 2024 were agreed and signed by the Chairman. 

Matters Arising: 
None

Bookings Outlook: 2024/5 
DL submitted a list of confirmed regular bookings from 20th January – 31st March 2025. The estimated revenue amounts to £6,977.
DL pointed out that there are 2 new bookings which maybe not become permanent.
Hall hire charges
The committee agreed to keep the existing hire charges of £23 per hour & £18 for Bramley residents.
 Finance:
i. Actual v budget to 31.12.24 (circulated) – members noted the report.
ii. Draft 2025-26 budget (circulated) – Members agreed the budget.
iii. Payments and Receipts (circulated) - The reported amounts between 29th October and 6th January 2025 were reviewed and agreed.
iv. Cash at bank 16th January 2025 - £28,729.48
v. United Trust Deposit Account – The Clerk advised that the account is now open and it was confirmed that £12,000 would be transferred to the deposit account as previously agreed as earmarked reserves for the Village Hall roof.
     
Maintenance: 
· Vulcana heater filters – DL & TC agreed to maintain the filters on a regular basis.
· DL advised that there were some tiles missing on the roof

Risk Assessment (circulated) – Members approved the risk assessment.

Draft Service Level Agreement with BPC (circulated) - Members approved the SLA

A.O.B. 
· Floodlights for the Village Hall car park – members agreed to go ahead with the installation of the floodlights, to be financed from Village Hall funds
· Refurbishment of the Village Hall – It was agreed that the committee would meet on 7th February to compile a list of items that need repairing/improving in the Village Hall 


 
Signed                                              Date


--------------------------------------               -----------------------------------
Tony Coleman Chairman
